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Exploration and practice of new model for benefit production of oilfield

WU Xiaomin, SUN Dongsheng, WANG Kaihong, LIU Dengke

( Exploration and Development Research Institute of Jiangsu Oilfield Company ,SINOPEC ,Yangzhou 225009 , China)

Abstract: In the current extremely cold period of low oil price, resource constraint, and high cost, Jiangsu Oilfield
is facing to tremendous pressure to ensure the efficiency, survival, and development. Taken the economic efficiency as the
central mission, the original production mode of production capacity as the core was changed. It was carried out studies on
the development law, the economic boundary, the development plan optimization, the fine development management, and
the cost effective control, etc. And then it was established the mechanism of production allocation under the conditions of
maximal efficiency of production and management. In recent two years, the study results have been applied in the benefit

production, which meet the requirements of the development and deployment under new situation, and obtain remarkable

effect in cost reduction and efficiency improvement.
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