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Exploration and practice of high—efficiency development model of cluster wells in
NH Block

LIANG Po,ZHANG Lei
(Taizhou Oil Production Plant of East China Oil and Gas Company ,SINOPEC , Taizhou 225300, China)

Abstract: The NH Block is in the northwestern part of the western monoclinic structure in the Qintong Sag, Subei Basin, and was
commercially discovered in 2015.Facing severe challenges such as the continued sluggish international oil prices,the continuous
increase in safety and environmental protection requirements,and the increasing difficulty of land acquisition for exploration and
development, it is difficult to achieve effective and sustainable development by adopting conventional ideas for capacity construction
and development management in new areas.The pilot tests were carried out in the NH Block, with cluster well development as the
core, through efficient collaboration mechanism,integration of research and application platforms, intensification of production and
construction plans,and informatization of production management,forming an efficient development model suitable for northern
Jiangsu.The practice has shown that this model has significant application effects in aspects of improving development effect,
production efficiency,and development benefits.The daily output of the block was 12.7% higher than that of the plan design.
Compared with the conventional production model, the single-well construction period was shortened by 4.6 days, the total investment
was reduced by 28%, and the operating cost was saved by 5.2 million Yuan/year.

Key words: NH block ; cluster well; efficient development;low oil prices; integration ; informatization
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